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The Fine Art of Constructive Destruction  
Refocusing Today’s Resources on Tomorrow’s Success 

Relentless change and ultra-competitive markets confront most organizations—but for the 
agile, opportunities abound. This program helps leaders move their organizations beyond 
today’s constraints: limited resources, aging systems, outmoded assumptions, and deadly 
comfort zones.  

Crafted from experience leading turnarounds and startups, this program stimulates 
thinking, offers a strategic framework, and provides guiding questions to help you work with 
the resources you have right now. Learn how to refocus your organization’s attention from 
yesterday's paradigms, onto today's imperatives, for tomorrow's success.  

� Identify outmoded metrics, systems, and assumptions  

� Replace “lean” thinking with agility and achievement 

� Lead people out of the comfort zone and into the achievement zone   

� Refocus today’s resources on tomorrow’s success imperatives 

Format  

Keynote and breakout session formats of 60-90 minutes 

Web-delivery available 

Onsite training formats are available and can be custom tailored – see Leading 
Meaningful Change and Putting Systems Thinking to Work 
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