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Acrobatics for Overachievers
Control-Point Time Management for Today’s Ultra-Busy Professional

This novel control-point system obsoletes traditional time management.
Manage multiple priorities and projects with ease. Reduce stress, end
deadline panic, and get home with more energy! A fast and fun program
that transforms productivity and achievement.

The Art of Constructive Destruction
Refocusing Today’s Resources on Tomorrow’s Success

In a world of change, unprecedented opportunity abounds—but only for
those who can shift their thinking from controlling the past to creating
the future; from cutting costs to creating value; and from managing
resources to unleashing their potential. Break free from comfort-zone
thinking and transform your future!

Mastering the Tools of Change
Leading Radical (and not-so-radical) Change

This seasoned turn-around and business start-up consultant reveals the
essentials for leading in a world of relentless change. Work with what
you have, focus on imperatives, build momentum, and deliver results.
The nuts and bolts of leading transformational change.

Championship Teams

Harvesting the Wisdom of G.R.E.A.T. Teams

Today’s successful organization is agile—rapidly bringing together talent,
focusing on imperatives, and delivering timely results. Unleash the
potential of G.R.E.A.T. teams with today’s leadership imperatives: goals,

roles, environment, attitudes, and trust. Transform your organization’s

agility and achievement.

As the founder of several businesses, a four-time turnaround executive,
and Fortune 500 marketing VP, Ron knows what it takes to successfully
lead organizations through growth, turbulence, and change.

He’s consulted to over 200 start-up businesses, authored two books on
project management including the popular The Complete Idiot’s Guide to
Project Management..., created the DVD program Acrobatics for
Overachievers — Control-Point Time Management for Today’s Ultra-Busy
Professional, and spoken to over 1000 groups in 47 states, Canada,
Australia, and Russia.

Ron’s programs help business leaders and managers deal with complexity
and change, focus on imperatives, and lead effective collaborative teams:
ansforming intentions into tangible results.

more information visit www.RonBlack.com,
ail RonBlack@TheMentorGroup.com, call
503-618-8703, or USA toll-free 800-381-8686.

THE MENTOR GROUP



