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Planning that Boosts Coordination, Control, and Cash Flow 
Planning and Scheduling Business Essentials 

The greatest gains in operational success come with a focus and mastery of the basics of 
your business. Learn how to leverage the essential elements of planning and scheduling to 
boost the volume, value, and velocity of work your organization delivers. These essential 
planning and scheduling skills will help you get more done with limited resources, operate 
more efficiently, and improve the coordination and control of your projects. Learn how 
better planning can build your organization’s profits, strength, and growth. 

Learning Objectives 

� Turn your planning investment into better financial performance  

� Create schedules that improve coordination, control, and operational effectiveness 

� Focus on the four keys to effective project planning and scheduling  

Format 

On-site training in 4-, 6-, and 8-contact hour versions 

Breakout session formats in 60-90 minute versions 

Web-delivery formats in single and multiple session programs 
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